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Memorandum of 
Understanding: 

Mexican Consulate
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Memorandum of 
Understanding

ÅIdentification

ÅCollaboration

ÅConsular involvement



Thematic 
Priorities for 

2019

ÅCulture and Climate

ÅRecruiting and Hiring

ÅBuilding Community

ÅFederal Reports and Kenny A

ÅImprove Foster Care

ÅData Integration



Culture and Climate

ÅImplement just culture

ÅOrganizational changes

ÅClose silos between state office and 
the field



Recruiting and Hiring

ÅHiring event 

ÅPosition allocation plan

ÅModify qualifications for social 
services positions



Building Community

ÅBuild community resources 
through State of Hope

ÅOffer families more 
resources to keep children 
safely at home

ÅExtend family preservation 
services to relative 
caregivers



Federal Reports and 
Kenny A

ÅExit Kenny A lawsuit

ÅThorough case reviews for 
PIP compliance


